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Children’s Scrutiny Panel 

13th October 2021 

Meeting commenced: 6.00pm 

Meeting ended: 7:40pm 
 

Present:  

Councillor Brocklehurst (in the chair) 
 

Councillors:  

Joshua Brooks; Karen Garrido; Lewis Nelson; Mike Pevitt; Neil Reynolds; Hannah Robinson-

Smith; Madeline Wade; Joan Walsh; Collette Weir.  
 

Co-opted Members: 

Dr Keith Archer; Jacqui Morrissey. 
 

Officers: 

Sayma Khan – Head of Service (Innovation & Transformation) 

Cathy Starbuck – Assistant Director Education and Skills 

Liz Wright – Democratic Services (Clerk) 

Members of the public: 

 Four journalist students. 

A minutes silence was observed at the start of the meeting in memory of Councillor Ray 

Walker. 

1. Apologies for Absence 

Apologies were received from Councillor Ari Leitner, Yolande Amana-Ghola and Dr Alex Klein.  

2. Declarations of interest 

There were no declarations of interest.  

3. Minutes of the previous meeting 
 

Resolved:  That, the minutes of the meeting held on 30th September 2021 were approved as a 

true and correct record. 

4. Matters arising from the minutes 

4a. Item 6 – Work programme:   
Dr Keith Archer asked if Chatsworth Engage came under the remit of the Local Authority and 

requested further information as he felt it would be of interest to the panel as well.  It was 
confirmed that Chatsworth Engage came under Chatsworth Multi-Academy Trust. The clerk would 

contact the trust and request further information. 

5. Route 29 Impact Report 

The Head of Service, Innovation and Transformation (Sayma Khan) gave a presentation (which 

had been circulated with the papers for the meeting) and highlighted the following. 
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 Route 29 was based on a North Yorkshire programme and was and integrated service for 

adolescents (12 – 17 yar olds) with complex needs and had been implemented in Salford for 

the last 18 months. 

 It was an edge of care/outreach programme and was based around a re-purposed children’s 

home that acted as a hub to bring together a multi-disciplinary team to support the young 

people and their families. 

 The need for a similar service for under 12s had been identified and this was being further 

investigated. 

 The number of young people who had been supported was highlighted.  There had been 102 

active cases on the edge of care or with foster carer (FC) breakdown.   Rate of re-referrals was 

6.7% . 

 The mean age of the young person at Route 29 was 14 years 2 months.   

 20 children and their families had accessed respite, which had prevented family breakdown.  

This meant the outcome for the young people and their families was positive with a cost 

avoidance totalling around £2million.  

 27 young people no longer needed residential care and 40 out of 55 young people had not had 

to move to another placement, with a further cost avoidance of around £5.4 - £6M. 

 The numbers of young people aged 12+ who started to be looked after had had reduced 

significantly over the 18 months of Route 29. 

 The partnership with Salford Foyer had provided four extra flats to support young people with 

the transition to independence and 16 young people had been helped.  There were cost 

avoidance savings of around £90,000 associated with this. 

 The final slide contained examples of feedback from a parent, a young person, a social worker 

and Salford SLT Lead. 

The Chair invited questions and comments from the members and the following were raised. 

 A member asked if the figures for the impact of Route 29 could be provided for each ward but it 

was confirmed that it would not be able to compile the information in this way in a way that 

would make it meaningful. 

 A member praised the service for its excellent results and asked who owned the Salford Foyer 

flats.  It was confirmed that they were Places for People flats and the cost was at least a 

quarter of a placement for the young people involved. 

 A member asked about the capacity of Route 29 and Salford Foyer. And the challenges facing 

the service for the next 12-18 months. It was reported that the capacity had initially been 80 

young people but particularly with the pressures of Covid-19 on young people and their parents 

and families it had been difficult to assess the true level of demand.  The next 12 months would 

give a more realistic picture of the demand going forward. The under 12 years had been 

identified as an area to develop.  The focus for the next 12 months would be on the mental 

health of the emotionally distressed young people, those who sat between the Tier 3 and Tier 4 

mental health categories.  During the last 12 months it had also been very difficult to predict 

what cases would come into The Bridge, as the impact of Covid-19 and the lockdowns had 

been difficult to predict and so services had to adapt to the needs pf the young people. It was 

hoped that during the next 12 months there would be some capacity to take stock and horizon 

scan.  

 A member commented on parent/carer and young people’s mental health and that it was 

concerning that the intervention was when they were on the edge of 

family/relationship/placement breakdown.  It was reported that there were discussions ongoing 

with adult mental health to send service into homes to support parents/carers and help earlier 
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on.  There were already mental health nurses and psychologists in Route 29 for the young 

people. 

 A member commented that further thinking was needed by the council for prevention work prior 

to Route 29, to prevent the need for Route 29 and more work was needed on this. 

 A member asked about how easy was it for families to access the services and how secure 

were the services for the future and how easy was it to transfer from these services to more 

mainstream services. It was explained there were not set timelines for support and that the 

service worked with the families and young people to set their goals and targets for the 

support.  They would only leave when the young person was happy those goals had been 

reached. The service worked with other partners to de-escalate to early help and other 

services and agencies and that all the work was done at the pace agreed with the young 

people and the families. 

 A member asked about the six young people who had stayed at Route 29.  Examples were 

given of how the residential accommodation was used.  It had been used for an emergency 

placement when a placement had broken down and it was also used to bring families in 

together, when it was empty, for some preventative work and this also ensured maximum use 

of the facility. 

The Chair thanked the Head of Service, Innovation and Transformation for the update and 

commented that it was very good to see how the approach had progressed and how early 

intervention and whole family support was having a positive impact on the young people and their 

families and also ensuring the best use of resources.  

 Resolved: That, the Children’s Scrutiny Panel noted the update and gave their thanks for the 

informative presentation. 

6. Budget Monitoring – quarterly report 

The Strategic Finance Manager (Chris Mee) shared the report on screen and gave an overview of 

the main points highlighting the following. 

 The report covered the period from April to the end of July 2021. It showed the position at the 

end of that period and predictions to the end of the year.   

 Table A showed a £1.5M overspend in the core budget. 

 There were £924,000 worth of Covid-19 pressures due to agency costs agency costs and loss 

of income.  This would be covered by Government Covid-19 grants. 

 The Integrated fund was showing a £5.4M overspend on the council spend and it was 

explained that the council would have to ick up 1/3 of the deficit. £2.5M of the deficit was an 

agreed starting point for the deficit due to the programmes such as The BOND Programme and 

this funding was to pump prime these programmes and were an agreed invest to save 

approach.  

 It was shown that the pressures on the budget would be much worse if it were not for the cost 

avoidance from such programmes as The BOND Programme and Route 29.  

 Paragraph 2.6 detailed the pressures for July, which included the financial pressures from 

outside placements, and some of those placements had ended and this was shown as a 

reduction in costs of around £70,000 by the end of September. 

 The cost of Special Educational Needs and Disability (SEND) transport had increased and this 

was because of the increase in Education Health Care Plans (EHCP). 

 The Dedicated Schools Grant (DSG) budget was showing an overspend of £3M this year.  It 

was an improvement on the previous years due to increase in funding for this year but the 
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pressure on the budget was still increasing due to the increasing pressure of increased 

numbers of ECHPs.  

 The DSG funding did increase but at the same time there had been a cut in the historical 

commitments funding and this had particularly impacted on Salford Local Authority (LA). 

 The LA was in discussions with the DfE for managing the DSG deficit.  

The Chair invited questions and comments from the members and the following were raised. 

 The Chair commented that he had been updated about the discussions and negotiations 

between the DfE and the LA.  Because of the specialist nature of this issue, it would need to be 

the focus of a future discussion for the panel and Councillor Cammell (the Lead Member [LM] 

for Children’s and Young People’s Services) and Councillor Walsh (Executive Support Member 

[ESM] for Education and Skills) would also be invited to attend for their insight and expertise.  

 A member asked if the overspends in the budget would be offset by the saving through cost 

avoidance from programmes such as Route 29.  It was explained that the cost avoidance was 

built into the projections for Looked After Children (LAC) costs for the end of the year.   Route 

29 has reduced costs. 

 A member expressed their concerns about the language used in the report in paragraph 3.4 of 

the report and asked for this to be considered and changed for future reports.  It was agreed 

that this should and would be done.   

 A member raised their concern that the SEND transport budget was overspent in each budget 

monitoring report.  It was reported that the budget had been increased rom the contingency but 

pressures on this budget area continued to increase due to the increase in the numbers of 

EHCPs and also during the pandemic due to the measures that had to put in place to combat 

Covid-19. 

 A member asked about the use of taxis for SEND transport and asked about the contracts for 

those services.  It was explained that taxis were predominantly used and there was also some 

funding needed for staffing to accompany children.  The contracts go out to tender annually 

and routes are planned and optimised to ensure value for money. Support for independent 

travel was also being developed so young people could develop the skills needed for 

independent travel, which would benefit the young people involved and the SEND budget.  

 A member commented that there was also a free bus pass for young people but the bus and 

transport services needed to improve as they did not meet the needs of families.  

 A member asked about the impact of the NHS reforms on services as the funding would be 

routed through a Greater Manchester body and they raised their concern that this could 

possibly cause difficulties for Salford’s current Integrated Fund.  It was explained that impact of 

the reforms were still being assessed and that an update could be provided on this in the 

future.  

 The Chair commented that the panel had raised realistic budget setting in the past and the 

Cabinet had responded by approving extra funding, but many services were demand driven for 

specialist services and they had to respond to need and keep young people safe.   

 The Chair commented that the panel would look again at SEND transport again as well as 

specialist services in schools, residential care and the impact of the NHS reforms.  He added 

that Route 29 provided improved services and outcomes with reduced costs.  

 The Chair thanked the Strategic Finance Manager for his detailed report.  

Resolved:  That, the Children’s Scrutiny Panel: 

1. noted the Budget Monitoring – quarterly report and thanked the Strategic Finance Manager 
for his detailed report; 
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2. agreed that an update on the impact of the NHS Reforms would be helpful and requested 
an update to be provided for the panel when appropriate. 

7. The Work Programme and Membership 

7a. The Work Programme 

 It was agreed that the work programme should be updated to reschedule the Assistant Director 

for Public Health Nursing & Wellbeing’s reports on childhood obesity and the mental health and 

schools for December. 

 The Chair and Vice Chair of the panel had discussed the Corporate Parenting Panel (CPP) 

with the LM for CYP and the senior leadership team for Children’s Services (CSD), with a view 

to agreeing the best way to update panel members about the CPP.  It had been agreed to hold 

a meeting of the Chair and Vice Chair of the panel, the LM and ESM and for Councillor 

Robinson-Smith to be invited as the representative from the members on the panel.  This 

meeting would be set up by the CSD support team and the Chair would report back to outcome 

at the next meeting of the panel. 

7b. Membership 

 The election to the parent governor vacancy would be held in November.  

 The following vacancies also still remained  

o A Labour Party Vacancy (to fill the place left vacant by Councillor Walker) 

o A representative from the Free Churches. 

o A Roman Catholic Diocesan Representative. 

Resolved:  That, the Children’s Scrutiny Panel agreed that the meeting to discuss the CPP would 

be convened as outlined above.  

 

8. Any Other business (AOB) 

There were no items of AOB. 

9. Date, time and business for next meeting 

Wednesday 8th December 2021 at 6pm (5:30pm briefing for members). 


